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Aim 
 

The aim of this assignment is to assess your level of understanding of the key concepts 
discussed during this unit and to what extent you are able to apply them in a business 
context. 
 

Instructions: 
 

• Read the scenario carefully. 

• Answer all five tasks. 

• All responses must be applied to the scenario. 
 
Each task is worth 20 marks. 
 
 
Scenario 
 
DropParcel is an app-based start-up preparing to launch. DropParcel aims to connect self-
employed couriers and van drivers with local businesses that need fast, flexible, same-day 
deliveries.  
 
The business is digital-first, built around a mobile platform and real-time scheduling, and 
relies heavily on freelance partnerships. 
 
The founder has strong technical skills but limited experience in business planning, 
operational risk, and stakeholder communication. DropParcel has secured early-stage 
funding and is aiming for a soft launch within the next three months. However, several 
important strategic and operational decisions still need to be made. 
 
DropParcel has already developed a working prototype of its app and is now recruiting 
freelance couriers for its pilot launch in Greater Manchester. The goal is to onboard at 
least 25 drivers and test booking, payment, and customer notification systems before 
going live. Initial customers will include independent florists and small retailers who need 
same-day delivery options. 
 
 No formal marketing has started, and the founder is unsure how to prioritise activities 
during the pre-launch period. 
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Task 1 - 20 marks 
 

a) Define the key features of a start-up and explain how they apply to this business. 
 

b) Analyse TWO (2) specific early-stage challenges that DropParcel is likely to face 
during its soft launch. 
 

Indicative Content: 

• Start-up features: limited resources, high uncertainty, innovation-driven, growth-
focused, flat structure 

• Application to DropParcel: new business model, small team, reliant on digital tools, 
targeting local market 

• Challenges: lack of brand awareness, recruiting reliable drivers, tech development 
delays, cash flow risks 

Strong responses will include: 

• Accurate and contextualised definition of start-up characteristics 

• Application directly linked to DropParcel's structure, stage, and model 

• Relevant and well-explained early-stage challenges tied to the scenario 
 

0-5 marks 6-7 marks 8-11 marks 12-13 marks 14-20 marks 

Minimal 
understanding 
with little or 
no clarity; 
lacks 
relevance to 
the question 
or scenario.  

Basic 
understanding 
of start-up 
features and 
challenges 
with limited 
explanation.  
 

Adequate 
understanding 
shown 
through 
correct 
definitions 
and partially 
developed 
analysis.  

Good 
understanding 
with clearly 
explained 
features and 
challenges, 
well-linked to 
DropParcel. 
 

Comprehensive 
and insightful 
response with 
strong 
contextual 
application.  
 

Very limited 
analysis or 
detail. 
 

Some 
reference to 
the scenario 
but lacks 
development. 

Scenario 
applied with 
some 
relevance. 

Answers 
show 
structure and 
relevance. 

Detailed and 
well-developed 
analysis using 
the scenario. 

Marker’s  
Comments/Justifications: 

 

 
 

Task 2 - 20 marks 
 

a) Outline the key stages DropParcel should follow in developing a clear start-up 
strategy from planning to launch. 
 

b) Explain why aligning its mission, vision and values is important at this stage. 
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Indicative Content: 
• Strategy stages: idea validation, business model selection, resource planning, 

marketing strategy, pilot testing, evaluation 
• Importance of alignment: ensures clarity, builds team commitment, communicates 

purpose externally, supports brand building 
Strong responses will include: 

• Logical breakdown of strategy stages with brief explanation 
• Clear links between strategic stages and DropParcel's launch readiness 
• Insightful explanation of mission/vision/values alignment with examples 

 

0-5 marks 6-7 marks 8-11 marks 12-13 marks 14-20 marks 

Minimal or 
unclear 
understanding. 
Lacks 
structure and 
shows no 
awareness of 
strategic 
alignment.  

Basic outline 
of strategy 
stages with 
some 
recognition 
of alignment.  
 

Adequate 
structure and 
explanation with 
relevant points 
regarding 
strategy stages 
and alignment to 
mission, vision 
and values.  

Good 
sequencing 
and 
application 
of strategy 
stages.  
 

Comprehensive 
understanding 
of strategy and 
purpose 
alignment.  
 

No meaningful 
application. 

Limited 
scenario 
relevance. 
 

Adequate 
scenario 
relevance but 
this may be 
underdeveloped.  

Mission, 
vision, and 
values are 
well 
explained in 
relation to 
DropParcel. 

Fully 
contextualised 
with examples 
and logical 
flow. 

Marker’s  
Comments/Justifications: 

 

 
 

Task 3 - 20 marks 
 

a) Based on DropParcel’s planned services and customer types, explain TWO (2) 
likely needs or expectations these businesses may have from a same-day courier 
service. 
 

b) Assess how DropParcel’s digital-first model and plans for regional growth could 
influence early decisions about staffing, pricing and service features. 

 
Indicative Content: 

• Customer needs: punctual delivery, real-time tracking, simple booking, reliability, 
responsive service 

• Influence on decisions: tech investment, app usability, support systems, scalable 
infrastructure, staff roles 

Strong responses will include: 
• Realistic customer expectations derived from scenario 
• Practical implications of a digital-first strategy 
• Consideration of how strategic direction (growth) shapes decisions 
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0-5 marks 6-7 marks 8-11 marks 12-13 marks 14-20 marks 

Minimal 
awareness of 
customer 
needs; 
inaccurate or 
vague 
expectations.  

Basic 
identification of 
expectations; 
generalised 
impact on 
decisions.  

Adequate 
description 
of customer 
expectations 
and early 
strategic 
implications.  

Good analysis 
of customer 
needs linked 
to 
DropParcel’s 
approach.  
 

Comprehensive 
insight into 
expectations 
and strategic 
influences. 
 

Digital-first 
impact not 
addressed or 
irrelevant. 

Some reference 
to DropParcel 
but lacks 
clarity. 
 

Application 
mostly 
relevant to 
scenario. 

Clearly 
identifies 
implications 
of digital 
model and 
growth. 

Highly relevant 
to DropParcel’s 
position and 
plans. 

Marker’s  
Comments/Justifications: 

 

 

Task 4 - 20 marks 
 
You have been asked to help prepare a basic operational plan to guide DropParcel 
through its first month of pilot operations. 
 

a) Create a launch activity schedule that includes at least THREE (3) prioritised 
activities. For each, explain how it supports DropParcel’s strategic goals. 
 

b) Identify ONE (1) realistic operational risk and recommend a basic business 
continuity action to reduce its impact. 

 
Indicative Content: 

• Activities: courier onboarding, platform testing, customer marketing, logistics setup 

• Risk examples: app failure, lack of drivers, customer complaints 

• Continuity actions: back-up systems, manual order options, contact protocol, 
contingency staff 

Strong responses will include: 

• Structured activity list with rationale linked to DropParcel’s aims 

• Appropriate, realistic risk identification 

• A clear and practical continuity measure based on risk 
 

0-5 marks 6-7 marks 8-11 marks 12-13 marks 14-20 marks 

Minimal or 
disorganis
ed list of 
actions. No 
relevant 
strategic 
link. 

Basic 
schedule 
with limited 
justification.  
 

Adequate 
structure and 
prioritised tasks.  

Good 
planning and 
clearly 
justified 
actions.  

Comprehensive 
plan with 
strategic 
purpose. 
 

Risk and 
continuity 

Risk is 
generic; 
continuity 

Risk and 
continuity are 
addressed with 

Risk and 
continuity 
show thought 

Risk 
identification 
and continuity 
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plan vague 
or missing. 

action 
underdevelo
ped. 

partial relevance, 
but this may be 
underdeveloped. 
 

and clear 
scenario 
relevance. 
 

actions are 
realistic and 
well developed. 

Marker’s  
Comments/Justifications: 

 

 

Task 5 - 20 marks 
 

a) Explain why clear and consistent communication will be essential for DropParcel 
during its launch, especially when coordinating a remote team and freelance 
drivers. 
 

b) Evaluate how DropParcel could use at least TWO (2) digital communication tools to 
build early operational effectiveness and brand credibility. 

 
Indicative Content: 

• Importance: remote working, building trust, coordinating freelancers, stakeholder 
updates 

• Tools: WhatsApp/Slack, email automation, push notifications, CRM tools, 
onboarding platforms 

• Evaluation: tool appropriateness, speed, clarity, brand consistency, accessibility 
Strong responses will include: 

• Focus on launch-specific communication needs (internal and external) 
• Thoughtful evaluation of at least two relevant tools 
• Consideration of both effectiveness and brand-building impact 

 

0-5 marks 6-7 marks 8-11 marks 12-13 marks 14-20 marks 

Minimal 
awareness of 
communicatio
n role or tools.  

Basic 
understanding 
of 
communicatio
n purpose.  

Adequate 
explanation of 
communicatio
n value.  

Good 
understanding 
of 
communicatio
n needs.  

Comprehensiv
e and strategic 
use of tools. 
 

No tool 
evaluation or 
relevance to 
DropParcel. 

Tools 
identified but 
evaluated with 
limited insight. 
 

Evaluation of 
tools shows 
some 
relevance to 
launch 
context. 

Well-chosen 
tools and 
scenario-
based 
evaluation. 

Strong 
analysis of 
communicatio
n role, tools, 
and brand 
impact. 

Marker’s  
Comments/Justifications: 

 

 
 
Note to Markers 
 
Please take appropriate action for any malpractice (plagiarism, collusion, referencing issues etc.) discovered 
as per the AQ_28-a01_Academic Misconduct Policy document. Please also complete and submit the 
Malpractice Declaration Form. 
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Learning Outcomes matrix 
 

Question Learning Outcomes / 
Assessment Criteria 
assessed 

Marker can differentiate 
between varying levels of 
achievement 

1 1.2.1.2 Yes 

2 2.1, 2.3 Yes 

3 3.1, 3.3 Yes 

4 4.2, 4,5 Yes 

5 5.1, 5.3 Yes 

 
Grade descriptors 
 

Learning 
Outcome 

Pass Merit Distinction 

LO1: Evaluate 
characteristics and 
challenges of start-up 
businesses 

Demonstrates an 
adequate understanding 
of start-up features and 
common early-stage 
challenges, with some 
application to the case. 

Demonstrates a good 
understanding of start-
up traits and challenges, 
with clear application to 
DropParcel’s context. 

Demonstrates a 
comprehensive 
understanding with 
insightful analysis of start-
up characteristics and 
challenges, fully 
integrated into the 
business scenario. 

LO2: Analyse the 
strategic planning 
process for launching a 
start-up 

Outlines the main 
stages in strategy 
development and 
explains the importance 
of values alignment in 
general terms. 

Provides a structured 
explanation of strategic 
stages and justifies the 
relevance of mission, 
vision, and values with 
good contextual 
relevance. 

Analyses the strategic 
process in depth and 
convincingly evaluates 
values alignment, with 
excellent contextual 
application to DropParcel. 

LO3: Evaluate how 
organisational context 
and sector-specific 
factors influence 
strategic and 
operational decision-
making 

Identifies some sector 
needs and the general 
influence of digital 
strategies with partial 
reference to the 
scenario. 

Analyses customer 
expectations and 
strategic implications 
with clarity and good 
scenario awareness. 

Demonstrates a detailed 
and contextualised 
evaluation of sector 
needs and strategic 
impact, closely aligned to 
DropParcel’s growth and 
digital goals. 

LO4: Apply business 
planning and continuity 
tools to develop and 
implement operational 
strategies 

Develops a basic 
operational activity list 
and identifies a simple 
continuity action. 

Constructs a well-
structured plan with 
appropriate risk and 
continuity thinking linked 
to strategic goals. 

Develops a thorough and 
prioritised operational 
plan with realistic, 
scenario-based risk 
mitigation, demonstrating 
strategic foresight. 

LO5: Analyse the role 
of effective 
communication in the 
development and 
growth of start-up 
businesses 

Explains the value of 
communication during 
launch and describes 
basic digital tools. 

Evaluates the purpose 
and use of 
communication tools 
with good application to 
operations and brand-
building. 

Critically evaluates 
multiple digital tools and 
communication needs 
with clear, strategic 
relevance to DropParcel’s 
operational and 
reputational goals. 

 


