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Important notes

Please refer to the Assignment Presentation Requirements for advice on how
to set out your assignment. These can be found on the NCC Education
website. Hover over ‘About Us’ on the main menu and then navigate to
‘Policies and Procedures’ then scroll to the ‘Student Support’ area.

You must read the NCC Education document Academic Misconduct Policy
and ensure that you acknowledge all the sources that you use in your work.
These documents are available on the NCC Education website. Hover over
‘About Us’ on the main menu and then navigate to ‘Policies and Procedures’
then scroll to the ‘Student Support’ area.

You must complete the Statement and Confirmation of Own Work. The form
is available on the NCC Education website. Hover over ‘About Us’ on the
main menu and then navigate to ‘Policies and Procedures’ then scroll to the
‘Student Support’ area.

Please make a note of the recommended word count. You could lose marks if
you write 10% more or less than this.

You must submit a paper copy and digital copy (on disk or similarly
acceptable medium). Media containing viruses, or media that cannot be run
directly, will result in a fail grade being awarded for this assessment.

All electronic media will be checked for plagiarism.




Scenario

A popular food delivery service has identified a need to develop a mobile application to
enhance user experience and increase customer engagement.

The application aims to streamline the ordering process, improve delivery tracking, and offer
personalised recommendations to users.

The project has been approved, and you have been appointed as the project manager to
oversee its execution.

After two weeks of project execution, the development team has faced challenges in
backend development, resulting in delays in this aspect of the project. Here's a scenario
outlining the updated project status:

* Development:

« Backend Development: The backend development tasks, including setting
up servers, databases, and APls, have encountered unexpected complexities,
leading to slower progress than anticipated. Only 40% of backend
development tasks have been completed.

* Frontend Development: Despite the backend delay, frontend development
tasks have progressed as planned, with 70% of Ul design and layout tasks
completed.

* Integration: Due to the backend delay, integration testing has been
postponed until more backend functionalities are available for testing.

e Testing:

* Unit Testing: Unit tests for frontend components have been implemented and
executed successfully. However, limited backend functionalities have
impacted the progress of backend unit testing, with only 30% of tasks
completed.

+ Integration Testing: Integration testing tasks have been put on hold until
backend development catches up, resulting in a delay in overall testing
progress.

* Deployment:
+ Deployment Plan: The deployment plan has been drafted but is contingent
upon the completion of backend development and successful testing.
Deployment tasks are expected to be delayed accordingly.

+ Stakeholder Engagement:
+ Stakeholder Meetings: Stakeholder meetings have highlighted concerns
about the backend development delay and its potential impact on project
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timelines. Management has requested regular updates and mitigation plans to
address the delay.

+ Feedback Collection: Feedback from stakeholders has emphasised the
importance of resolving backend issues promptly to minimise project delays
and ensure timely delivery of the mobile application.

Task 1 — Demonstrate a critical understanding of the nature of IT projects and
software quality - 20 marks

a) Explain the purpose of a feasibility study and establishing a business case inthe
beginning phase of an IT project. (10 marks)

b) Discuss the type of challenges typically encountered in an IT system and describe
the particular challenges you have identified in this project scenario. The project
sponsor has stressed the importance of providing a high-quality solution. Explain

what software quality means and provide some examples from the scenario. (10
marks)

Task 2 — Explain the use of project planning techniques - 20 marks

a) Explain the use of activity networks. (10 marks)

b) Explain what Gantt charts are. (10 marks)

Task 3 — Explain procedures needed to monitor, control and report on an IT
project - 20 marks

a) Discuss the typical activities and information involved in project control
and monitoring. (20 marks)

Task 4 — Discuss and apply the principles of project risk management - 20
marks

a) Define the meaning of project risk and state THREE (3) ways in which risk
can be handled. (10 marks)

b) Identify the project risks that you see in the project scenario and prioritise
those risks in a risk register. (10 marks)
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Task 5 — Demonstrate a critical understanding of project teamwork- 20
marks

a) Explain how team building theory is useful in helping to construct project teams.
(10 marks)

b) Describe the various appropriate management styles that have been identified

in managing development projects and state the management style most
appropriate for the scenario project. (10 marks)

Submission requirements

You must submit a word-processed report. Your report should answer Tasks 1to 5. The
word count for your report is 2000 words.

All references and citations must use the Harvard Style.

Candidate checklist

Please use the following checklist to ensure that your work is ready for submission.

Have you read the NCC Education document Academic Misconduct
Policy and ensured that you have acknowledged all the sources that [}
you have used in your work?

Have you completed the Statement and Confirmation of Own Work 0
form and attached it to your assignment? You must do this.

Have you ensured that your work has not gone over or under the 0
recommended word count by more than 10%"?

Have you ensured that your work does not contain viruses and can D
be run directly?
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